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LISTENING
Surface strengths, needs, hopes, 

opportunities, challenges

VISIONING
Create shared vision & priorities for 
students and community success 

ACTION PLANNING
Take responsibility for who 

does what to get there

Administrators, 
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management

Council of 
Commissioners

DECISION & CLOSING
Make a shared decision to move 

forward together

In-Community 
consultations
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consultations

Multi- community 
consultation 

Final visual of 
strategic initiative
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